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Learning Now Webinar Series



Copyright © Education Elements, Inc. All rights reserved. 2

What is something new you 
learned recently?

Put your response in the chat 
along with your name, district, 

and role.
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Mission: 

Vision:  
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lauren@edelements.comshelby@edelements.com
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What is “Data Culture” 
and why is it important to 

my team?
Where do I start?

Your Takeaways for Today

How can I develop a 
strong data culture 

across my organization?
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Why does data culture matter?
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How much money do 
school districts spend 

each year on high-stakes 
testing?

❏ $1.7 Million
❏ $669 Million
❏ $1.7 Billion

https://www.brookings.edu/wp-content/uploads/2016/06/11_assessment_chingos_final_new.pdf
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On average how many 
days do students spend 
taking state-mandated 

tests each year?

❏ 5 days
❏ 9 days
❏ 20 days

https://www.ewa.org/blog-educated-reporter/testing-and-test-prep-how-much-too-much#:~:text=On%20average%2C%20students%20spend%2010,a%20month%2C%20the%20survey%20finds.
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How much is spending in 
EdTech expected to 

increase over the next 5 
years?

❏ 25%
❏ 50%
❏ 100%

https://www.holoniq.com/edtech/10-charts-that-explain-the-global-education-technology-market/
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But most of the advancements specific to education data 
have been focused on producing more and better data or 

building technical systems (such as platforms and 
dashboards) for displaying data. Without equal investment in 
data culture, or the human factors related to understanding 

and using data, the efforts tied to data quality, infrastructure, 
and technology will fail to have an impact.

- For Good Measure: A Guide for Building Strong Data Culture in Schools, Education Elements
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What is a strong data culture?
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Beliefs

Values:

Norms: 

Resources:

Spaces
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What are the steps to building a strong data 
culture?
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Engaging a variety of stakeholders to get clear on the vision and rationale for your data culture is an 
important early step in this work. 
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● Leverage design thinking

● Continue to engage and cross section 
of stakeholders, especially those who 
are not typically welcomed in data 
circles

● Acknowledge that you can’t do 
everything all at once
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Key Strategy: Team Retrospectives

Adapted from Nobl Academy

● 😊 : 

● 😟: 

● 🧐: 

🧐 or 😟.

https://academy.nobl.io/definitive-guide-to-agile-retrospectives-and-post-mortem-meetings/
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What’s the best next step?
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Link:

Optional: 

https://su.vc/data-culture
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Need a thought partner? You’ve already found one in Ed Elements!

lauren@edelements.comshelby@edelements.com
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Stay safe, stay healthy!

Connect with Education Elements 
on social media to continue the 

conversation, or subscribe to our 
blog for more resources about 
educating through COVID-19.

www.edelements.com/blog

@edelements

fb.com/edelementsAccess today’s slides: ADD 
LINK TO SLIDES (bitly)
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