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Use the chat function 
to share your response.

Your name, role, and district

What has been a 
highlight/lowlight for you re: 

virtual facilitation and learning?
Don’t forget to change dropdown to Panelists & Attendees
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Gabby Hewitt     
gabby@edelements.com

gabEEinDC

Natalie Woods   
natalie@edelements.com

NatalieWoodsEE

mailto:gabby@edelements.com
mailto:natalie@edelements.com
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●

●

●

●

Learn why you and others 
may be feeling fatigued

Explore best practices for 
virtual facilitation and 

learning

Identify practical tips to bring 
to your teams
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http://www.youtube.com/watch?v=JMOOG7rWTPg
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1 3

4

52

Who resonates with you? (Put your answer in the chat)
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Searches for “zoom fatigue”

Peak: 

Why?

Forced to focus more intently on content

Side-hustle lure is real: easy to check email or 
send a text at the same time

Might be distracted by home responsibilities 

Engaging  in a “constant gaze” - which makes 
us uncomfortable and tired

Frequently going from meeting to meeting 
with no break or space to mindset shift

https://trends.google.com/trends/explore?q=zoom%20fatigue&geo=US
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Join at
slido.com
#9248

Which of the causes of “Zoom 
fatigue” are you experiencing the 

most of? (select your top 2-3)

https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFHRXhnakNTa09JX3JIcUNVRjBBQ2s2YTl2b09UaUJRZEFkQ2lrWVlmTzQ4Iiwic2xpZGVJZCI6IlNMSURFU19BUEkxNzMyMzU3MTYyXzAifQ%3D%3D
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https://learningpolicyinstitute.org/sites/default/files/product-files/Effective_Teacher_Professional_Development_REPORT.pdf
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If we are to beat Zoom 
fatigue, what shift do we 

hope to see in virtual 
facilitation for our teams and 

in ourselves?
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Connections

Collaboration

Community

Communication

Contribution
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Two months ago, our work 
probably looked something like 
this.

Now it looks more like this...

...or maybe more like this.
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● Strong connections, either remote or in-person, 
starts with a foundation of psychological safety

● Can we ask questions on a virtual meeting without 
feeling insecure or embarrassed?

● Think about the last time you were working with 
colleagues virtually. Did you...

○ Feel like you could ask what the goal of a 
project was without sounding like you’re the 
only one out of the loop? 

○ Opt for continuing without clarifying to avoid 
being perceived as unaware?
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Forced to focus more intently on content

Side-hustle lure is real: easy to check email or 
send a text at the same time

Might be distracted by home responsibilities 

Engaging  in a “constant gaze” - which makes 
us uncomfortable and tired

Frequently going from meeting to meeting 
with no break or space to mindset shift



Copyright © Education Elements, Inc. All rights reserved. 19

“Collaboration involves two or 
more individuals working 

towards a common goal and 
creating a new product 

beyond what they could have 
achieved individually. ”

- Dr. Nigel Oseland, 2017
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● Define the process of 
collaborating (how to) 

● Create the culture of 
collaboration (what) 

● Share the outcomes of 
collaboration  
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Create Smaller Groups

Breakout rooms on Zoom

Intentional and Random 
Groupings

Would you need to order two 
pizzas? Meeting is too big. 

Set up the Space

Intentional space to contribute

Virtual Gallery Walk

Virtual Post-It Notes

Music when people join, during 
breaks and quiet work time

Make it Fun

Bring joy to meetings

Lunch & Learn with teammates

Set up work time and invite 
others with music
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Forced to focus more intently on content

Side-hustle lure is real: easy to check email or 
send a text at the same time

Might be distracted by home responsibilities 

Engaging in a “constant gaze” - which makes 
us uncomfortable and tired

Frequently going from meeting to meeting 
with no break or space to mindset shift
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We cannot seek achievement for ourselves and 
forget about progress and prosperity for our 
community... Our ambitions must be broad 
enough to include the aspirations and needs of 
others, for their sakes and for our own.

– Cesar Chavez
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Meditating via Zoom Team Habits Tracker

Theme days

Team Surveys
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Forced to focus more intently on content

Side-hustle lure is real: easy to check email or 
send a text at the same time

Might be distracted by home responsibilities 

Engaging in a “constant gaze” - which makes 
us uncomfortable and tired

Frequently going from meeting to meeting 
with no break or space to mindset shift

●

●

●

●
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- George Bernard Shaw
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● Join virtual meeting before it starts to casually connect with people

○ Just like a teacher might greet students at the door or you would do at the beginning of a meeting/PD you are 
leading

●  Convey warmth and positivity 

○ Does it feel like a pre-recorded webinar? Have you smiled recently? What does your body language say to others?

●  Use individual’s names

○ It is important for people to feel seen and heard

● Encourage people to share in variety of ways 

○ Chat feature, take the floor and speak, screenshare, etc
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Forced to focus more intently on content

Side-hustle lure is real: easy to check email or 
send a text at the same time

Might be distracted by home responsibilities 

Engaging in a “constant gaze” - which makes 
us uncomfortable and tired

Frequently going from meeting to meeting 
with no break or space to mindset shift
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Build on Ideas Build on other’s suggestion or 
idea.

Be Supportive Express approval of 
comments or contribution

Check 
Understanding

Ask questions, review 
information or request 
confirmation

Encourage 
Participation

Ask people to contribute or 
introduce a point that would 
spark a comment/reaction
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Facilitator
Runs the meeting, 

checks to make sure 
agenda is ready

Note-taker
Captures notes, makes 

sure each person 
captures next steps

Timekeeper
Keeps track of time, 

adjusts agenda items 
based on priority

Bonus: Could you 
come up with fun role 

names?
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Example:

How might we make virtual 

meetings the most EXCITING, 

DELIGHTFUL, COMPELLING, 

and MOST ANTICIPATED part 

of our days?

Bring Design Thinking to your 

meetings … great way to 

encourage contribution!
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Forced to focus more intently on content

Side-hustle lure is real: easy to check email or 
send a text at the same time

Might be distracted by home responsibilities 

Engaging in a “constant gaze” - which makes 
us uncomfortable and tired

Frequently going from meeting to meeting 
with no break or space to mindset shift

share 
information make decisions

●
share information

● help make a 
decision, 
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In the chat: 
What tip do you 
plan to bring to 

your next meeting?

Collaboration: (insert idea) 

Connections

Collaboration

Community

Communication

Contribution
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Stay safe, stay healthy!

www.edelements.com/blog

@edelements 
@gabEEinDC 
@NatalieWoodsEE

fb.com/edelements

We love to hear what 
resonated with you! Take a 
moment to join the Twitter 

conversation by sharing your 
next step, an Aha!, or a tip you 

are thinking about.   
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This guide presents the Education 
Elements philosophy on how to use 
responsive practices to plan your 
district’s return and provides a 
four-step process for examining 
multiple return scenarios given 
considerable uncertainty and 
unknowns.

https://www.edelements.com/hubfs/COVID-19%20Resources/Forging%20a%20Path%20Forward/Forging%20a%20path%20forward%20-%20Responbsive%20returning%20plan%2005.06.2020.pdf
https://www.edelements.com/hubfs/COVID-19%20Resources/Forging%20a%20Path%20Forward/Forging%20a%20path%20forward%20-%20Responbsive%20returning%20plan%2005.06.2020.pdf
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MAY 13 - 14 
—
Designing Student-Centered 
Learning

JUNE 3 - 4
—
Responsive Team Habits in 
the Age of COVID-19

JUNE 16 - 18
—
Designing Schools for 
Learning Continuity 
ConferenceGo Here to Learn More and Register: 

bit.ly/virtual-events-2020
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