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Responsive Ecosystem

"Educo’rion

Responsive
Classrooms

We help schools and
districts design and
implement engaging,
relevant, student-centered
classrooms to meet the
needs of all students.

Consulting services
include:

Personalized and
Blended Learning
Competency-Based
Education

New School Design

Responsive
Leaders

We help district leaders,
school leaders, coaches,
and teacher leaders deepen
their knowledge and

skills in core innovative
leadership competencies.

Consulting services
include:

+ Innovative Leadership
Competencies:
District Leader, School
Leader, Coach, and
Teacher Leader
100 Day Plan
Executive Coaching

Responsive
Teams

We help districts build
better teams and
implement habits for
strong team collaboration,
decision-making, meetings,
and projects in order to
achieve their goals.

Consulting services

include:

+ New School Rules

+ New Team Habits
Teacher Retention

We help districts build
and implement inclusive,
responsive, and effective
systems and structures to
better serve their students
and communities.

Consulting services
include:

Responsive
Tools

We help schools and
districts design and use
tools in a way that is
aligned with their priorities
and the specific needs
and goals of their
stakeholders.

Consulting services
include:

+ Curriculum Adoption
Technology Rollout
Onpoint
Touchpoint
Personalized
Learning Toolkit
Responsive O
Playbook
The NEW School
Rules book
The NEW Team
Habits book
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How to Check In or Add Questions
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Virtual Learning
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Check In

What's one thi
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ently doing to
arning?
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Goals for Today

1. Learn framework to define approach
to virtual learning

2. Explore opportunities for
transforming the learning experience

3. ldentify practical strategies to
advance virtual learning
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Remember to breathe!

All of a sudden, we are
navigating unknown territory.

We are learning and figuring
this out together.



Part |: Structures + Expectations
for Virtual Learning




What are you hiring
virtual learning to do?
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We just need to put Enable students to

something in place work on projects
so students don't and remotely
fall behind collaborate with
It is a way for students to peers

continue making
progress on their
individual learning plans

Honestly, I'm not sure,

Create virtual we started creating
opportunities for students lessons in our LMS
to continue advancing though

through the curriculum
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Virtual learning is a progression

Deep Learning

Maintenance and
Exposure

- .
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3 dimensions to drive successful virtual learning

oo How will individual students’ academic and SEL needs be
understood and met?

Pl fesie How deeply will students learn new skills and concepts?

Operations What resources, routines and procedures are in place to
support virtual learning?

Students, staff, and families must know and understand the role they
play in making virtual learning successful

b H
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In a virtual setting, student
achievement and well being
continue to be the aim

Deep Learning

Mastery

Maintenance and
Exposure

Emerging

4> Education
’\Elemems

Operations

Sustaining

Copyright © Education Elements, Inc. All rights reserved.

13



3 dimensions to drive successful virtual learning

- o0 Student choice and ownership, flexible content, targeted
instruction, data to drive instruction

bloaiai fesie Learning experiences intentionally designed to facilitate
mastery and deeper learning (i.e., DOK or Bloom'’s)

Operations Schedule, attendance and grading procedures,
requesting assistance, submitting work

Students, staff, and families must know and understand the role they
play in making virtual learning successful

> H
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Action: Define the purpose of
virtual learning with your team.

What are you hiring virtual
learning to do?

" EEEEEE ion



Remember, these are not normal times

e Working from home and parenting full time »\Q\&/
e Students caring for siblings and attending virtual «\d\
school &

e Ambiguity with timeline and impact
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What is my role?

<\ € 1) Write down your role
W A

- 2) Write down 5 things you

do during “normal times”
to directly or indirectly
enable student learning
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What is my role?

Example: Teacher

Establish and Support and
Design practice coach
lessons routines and individual
procedures students

Assess Take and
student report
mastery attendance

"Educoﬂon

Core roles and
responsibilities in a
virtual environment

mirror what we do in a
brick and mortar
setting, but will need
some adapting



We all play a role in virtual learning

‘ Families

Is there a quiet place for
your learner to work? Is
a schedule in place? Do

Teachers

How are you meeting
students’ academic and

SEL needs? you have necessary tech
and materials?
Students
District Leaders
Do you have someone to reach
Coaches out to for help? Do you know What expectations are in
what is expected of you? place? What structures
How are you enable them tQ b'e met?
differentiating support How are buildings
for teachers? Are the o supported?
opportunities to Principals
streamline lesson Are teachers and families
planning? clear on expectations? How
will you maintain culture and
eserved. 19

- .
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Action: Clarify roles and
expectations.

What is each stakeholder’s role
in facilitating virtual learning?
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Part Il: Transforming the Virtual
Learning Experience




‘Resilience doesn't just mean getting
back to normal after facing a difficult
situation. It means learning from the
process in order to become stronger
and better at tackling the next
challenge.”

Quote by Donna Volpitta shared in Inside the Box by George Couros

ucarion Copyright © Education Elements, Inc. All rights reserve
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How does self-direction impact virtual learning?

/
w
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CONSTRAINTS OF EDUCATION

Y ST Cd (Y3

TIME SPACE ROUTINES COMMUNICATION ACCOUNTABILITY

- .
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Virtual environments require self-directed learning

Brick +
Mortar

Virtual

Time

Teacher manages
schedule

Student manages
schedule

"Educo’rion

Space

Teacher guides
classroom layout

Student and family
guide learning
space design

Routines

Teacher initiates
and guides
learning routines

Teacher and
students share
creation and
practice

Communication

Face-to-face
communication
and predictable

schedule

Two-way
communication

Accountability

Teacher manages
schedule and
monitoring of

student progress

Student manages
schedule, teacher
monitors progress
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e e e
Virtual learning is an opportunity for all to become self-directed

Synchronous Asynchronous

Learning Learning

Learning that involves Learning that involves a

students engaging in learning students engaging in learning

with the teacher in real time. through resources and

materials provided by the

Example: Teacher presents teacher and completed

material in real time over independently.

zoom with students who were

selected for a small group. Example: Teacher provides a

playlist that students work
through on their own time.

b H
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A DAY IN THE LIFE WITH NEW CONSTRAINTS

Teacher Student
8:00 AM - Take care of children ICEINER
11:00 AM Check email, respond to student questions Help w/siblings
Join 3, 10 min. Google hangouts to help 45 min ELA
students 45 Social Studies
11:00 AM - 1:1 Office Hours Lunch
2:00 PM Small group instruction w/ students Brain Break
*small group was pre-planned and 1:1 Office Hours/Small Group
arranged with selected students Creative time (Art, music, etc.)
Lunch
2:00 PM - Planning time 45 min. Science
5:00 PM PLC 45 min. Math
1:1 Check-in w/ Coach/Admin Daily Reflection
Teacher Feedback Survey
Check-in with Advisor
5:00 PM - Family + Self-Care time Family + Self-Care time

8:00 PM




Action: Build empathy + gain
insight.

Choose 3 students and create
their virtual learning “schedule.”

’ EEEEEEEEE



In a virtual setting, student
achievement and well being
continue to be the aim

Deep Learning

Mastery

Maintenance and
Exposure

Emerging

4> Education
’\Elemems

Operations

Sustaining
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STORIES OF TRANSFORMATION

Jason M. Critchlow
@Jeritchl

1/2 With @SouthBendCSC closed for two weeks due to
#COVID—19, buses equipped with free Wi-Fi will be
parked throughout #southbend city neighborhoods for
families that don't have access at home.

District Operations
Creating Bus
Hotspots to provide
wifl access to
students.

"Educo’rion

= E3VouTube Search

WELCOME BACK

BIENVENIDO
NUEVO

#BEEPLStrong2020

Campus Operations
Video welcoming
students back during
this uncertain time
and promote a strong
team culture.

Kristen Koppers, M.Ed., NBCT
@Mrs_Koppers

Check this out @TaraMartinEDU my students
sompleted #booksnaps project with Elearning foc
on a chapter within the book using @Snapchat
#covid19wontstoplearning

Depth of Learning
Utilizing Snapchat to
share critical thinking
with text evidence.

No doc camera? No
problem. A Zoom
hack to create one
that allows more
opportunity to keep
content flexible.


https://twitter.com/Jcritchl/status/1238872026309365761
https://twitter.com/Jcritchl/status/1238872026309365761
https://www.youtube.com/watch?v=l8LdVqtm6Ew&t=1s
https://www.youtube.com/watch?v=l8LdVqtm6Ew&t=1s
https://twitter.com/Mrs_Koppers/status/1240467054475517953
https://twitter.com/Mrs_Koppers/status/1240467054475517953
https://twitter.com/jenniferacronk/status/1241330131718885376?s=20
https://twitter.com/jenniferacronk/status/1241330131718885376?s=20

How might we learn from this process and reimagine education ?
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Part lll: Practical Tools for
Implementation




Six Ideas To Get Started

2: Set Expectations
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Action: Choose 1 resource to take
the next step with your virtual
learning journey

What's right for where you are now?

" EEEEEE ion



Provide Resources: Grow as you go!

Prepare

Build Safety +
Skills

eepen Learning

Add C.uice +
ersonalization!

"Educo’rion
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Start Small

e Build in time to adjust to this new normal
e Clear learning goals with support
o Day1:LogIn
o Day 2: Complete Digital Citizenship
Class
o Day 3: Complete Reading
Assignment
e Admin: Provide time for people to adjust
in small ways
e Teachers: Build confidence with the
system before new content

"Educo’rion

Wednesday, March 18th

Learning Goal: Students and families will become familiar with the programs they will be
using for online learning.

Tasks:

1. Parents, If you do NOT have Internet access and/or a device (computer, tablet,
or cell phone) that your child(ren) can use to complete the online learning
assignments, please click on the link below to take a survey. Please only
complete ONE survey per family.

Internet Access Survey

1. Practice logging into Google Dashboard. Students will also need to log into their
Google Dashboard to access online instructional materials provided by Rockwall
ISD. To log into Google Dashboard, follow these instructions:

Google Dashboard Instructions

1. Become familiar with Google Classroom. Lessons and activities will be delivered
through Google Classroom.

o Once you are logged into your Google Dashboard (see #2 above), you will
see the app for Google Classroom.

o When you click on Google Classroom, you will be able to see all of your
classes. Please note, you might not see all of your Classes until later this
week.

o Parents, in order to see your child’s classes in Google Classroom, your
child must be logged in to Google Classroom.

o Google Classroom resources for students:

Join a class as a student - Computer - Classroom Help

Copyright © Education Elements, Inc. All rights reserved.




Set Expectations

e What our objectives for learning during this time?
e Where to do work?
o What will students need?
o Have S submit a pic of their work space and share yours as a
model
e When to do work?
o Coordinate with colleagues to be sure secondary students
have a doable workload
o Be mindful of shared access + other responsibilities
e How to do work?
o Create a tutorial navigating your Google Classroom, website,

blog or LMS (where to find info, where to submit assignments)
"Educo’rion




Check In

LET'S CHECK-IN!

What is one thing that has
brought you joy in the last
week?

"Educo’rion

Students use creative tools in the Seesaw app or website to
complete classroom activities like "Emoji Daily Check In"

o 12 Coach Ben - @cogswell_ber
How are you feeling? L

Student Instructions

@ (e . @ Emoji Daily Check In

1) Click the # icon

(7
hod 09 ) 2) Circle the ® & @ that describes who you are feeling
U 3) Select the g*and £ why you are feeling that way

4)Press @ and 7 to your response

5) Press @ to submit your work

Students will et this template:

o

Create a Discussion Question

You
@c6edtech outube.com/user/c6edtech G cBedtech.blogspot.com o facebook.com)

Copyright © Education Elements, Inc. All rights reserved.


https://museumhack.com/list-icebreakers-questions/
https://app.seesaw.me/activities/jrbobr/emoji-daily-check-in
https://www.youtube.com/watch?v=PdQCBL6ZOBY

Get Creative!

e If you had no standardized test and an undetermined
amount of time, what would you teach?

e What enduring understandings and high leverage
concepts do you want students to remember?

e Consider how this can become an opportunity for
deeper learning:
o Real world applications o Independent passion projects

o Project-based work o Cross-curricular connections
o Genius hour/20% time o Design challenges

-~ .
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Reflect + Pivot

e Set aside time to reflect on where you are in the
process
e Add it to your calendar
e Consider:
o Are we (my team, my students, and |) ready
to deepen our practice + move into
mastery?

o What small shifts can we start to make?

o What new resources are needed?

o Who else needs to be involved?

-~ .
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1. Talk with your team about what you're
hiring virtual learning to do

2. Define roles and expectations for
each stakeholder

3. Create sample student schedules to
build empathy

4. Choose one resource aligned to where
you are right now

-~ .
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Additional Resources

Materials to Support Virtual Learning: Upcoming Webinars:
. e Virtual Learning
o Virtual Learning Walks
° o SEL + Shift to Virtual Learning
o e Leadership
o Leading through Uncertainty:
. Sharing Information

o Leading through Uncertainty:
Planning for Change

o o Equity + School Closures

o Trauma-Informed Leadership

-~ .
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https://www.edelements.com/hubfs/COVID-19%20Resources/The%20first%2020%20days%20of%20virtual%20learning%203.18.20.pdf
https://docs.google.com/document/d/1lyga1sTlBOaLYs71S5IvQsw4veMisYDVp82BjTjZuZk/edit
https://www.edelements.com/hubfs/COVID-19%20Resources/Digital%20Learning%20and%20Virtual%20Meetings%20for%20School%20and%20District%20Staff.pdf
https://www.edelements.com/hubfs/COVID-19%20Resources/Digital%20Learning%20and%20Virtual%20Meetings%20for%20School%20and%20District%20Staff.pdf
https://docs.google.com/document/d/1E-B68kZbE-EkCSxZfyTd8RDQrCalJ5lAaofmyCbmp0U/edit#heading=h.ix0sfar343ve
https://docs.google.com/document/d/1E-B68kZbE-EkCSxZfyTd8RDQrCalJ5lAaofmyCbmp0U/edit#heading=h.ix0sfar343ve
https://medium.com/@graygarmon/how-to-leverage-design-to-reimagine-your-class-online-f9b53de28c6a

Check Out

How do yauieel

What support/r

ng today?
would you like?



EDUCATING THROUGH COVID-19

Addressing The Widespread Impact of Coronavirus on Schools

®@ @ ®

v/ Free webinars
ﬁ 1:1 Office Hours Leadership Virtual Learning  Equity and Access
v/ Facilitated Coffee Chats o
@:@ (0
v/ Articles & Downloads )
Teacher Recruitment, Operations, Meetings,
Retention & Self-Care and Logistics

FREE 1:1 OFFICE HOURS available! Sign up here:

www.edelements.com/covid-19-office-hours



-facebook group for you

LIFT




