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GOALS FOR TODAY’S WEBINAR: 

1. Introduce the meeting habit

2. Identify challenges associated with increasing 
presence in an online environment 

3. Connect team needs to specific check-in strategies



A quick intro/refresh on 
team habits



WHY HABITS?
GOAL HABITDESIRE

We want to 
learn a new 
language.

Hold a 
conversation 
by Fall 2020.

Commit to 10 
minutes of practice 

each day. 

We want to 
spend more time 

being present 
with our families.

Spend 10 
hours a week 
with family.

Commit to eat 
dinner with them 

each night. 

We want to lose 
weight. 

Set a target 
weight loss goal 
of ~20 pounds.

Commit to walking 
30 minutes each 

day.

Adapted from Farnam Street Blog: https://fs.blog/2017/06/habits-vs-goals/



WHY HABITS?

HABITS HELP US:
● Overshoot our goals.
● Are easier to start (tiny habits).
● Are lifelong once established.
● Add up (Aggregation of marginal gains).

Adapted from Farnam Street Blog: https://fs.blog/2017/06/habits-vs-goals/



Small Habits Connect To A Larger Purpose

SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT



From the new team habits

“For many of us, meetings occupy the majority of our work day. 
Meetings have the potential to be powerful levers for sharing 
and collaboration but unfortunately are often disengaging 
and inefficient. 

We have found that meetings are a powerful place to change 
the way we engage and work with each other. By shifting the 
way you start your meetings, you can change the tone, 
engagement, and ultimately culture of your meetings and your 
team.”

.
  



How We’ll Learn Today: The SEPAD Method

SPARK EXPAND PRACTICE APPLY DEBRIEF
Inspiration to 

illustrate why the 
habit needs to change

Resource or tool to 
build understanding 

of the habit

Activity to practice 
the habit in a safe 

environment

Plan for trying 
the habit in the 

real world

Reflection on trying 
the habit + future 

iterations



SPARK
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SPARK

https://docs.google.com/file/d/1SQNEeQys8ABvKFtP6PSMhrZ4fe8XNVLm/preview


Who Resonates with You? (put your answer in the chat)

1

3

2

5

4

7

6



Searches for “zoom fatigue”



EXPAND



2 full days every 
week

Send 1-3 emails for 
every 30 min

Cost of meeting 
usually starts at $1K

“Endless meetings 
with endless 
discussion”

https://hbr.org/2016/01/estimate-the-cost-of-a-meeting-with-this-calculator
https://hbr.org/2016/01/estimate-the-cost-of-a-meeting-with-this-calculator


65% keep me from completing my work
71% are unproductive + inefficient
64% come at expense of deep thinking 
62% missed chances to bring team closer

#teamhabits



What if meetings
were powerful moments 

instead of wasted hours?



CHECK-INS✔



Examples of Check-ins



HABIT TINY RIPPLE BIG RIPPLE

We lead 
check ins

To increase 
presence

so that our team has more engagement 
and equal talk time in meetings

The Meeting Habit



IN THE CHAT:
What other ripples can leading check-ins have?

HABIT TINY RIPPLE BIG RIPPLE

We lead 
check-ins

To… so that…



ensure all 

voices are heard
build 

self-awareness

deepen 
connections

Increase belonging

Allow us to be more human



PRACTICE



Reflect: What are you hiring remote 
check-ins to do for your team?



Intentional use of check-ins in an online environment 

Time Space Routines Communication Accountability

Brick + 
Mortar

Staff manages + 
maintains 
consistent, 
predictable 
schedule

Clearly defined 
meeting space, 

managed + 
structured by 

facilitator 

Managed by the 
individual, vary in 

structure, are 
implemented 

privately 

Face-to-face as 
primary mode of 
communication, 
digital tools used 

to fill gaps

Facilitator 
monitors clarity of 

messaging + 
progress towards 

next steps

Online Schedule differs 
by staff member, 

inconsistently 
maintained

Digital meeting 
space, managed 
by facilitator + 
structured by 
constraints

Managed by the 
group, consistent 

structure, 
implemented 

publicly

Digital 
communication as 

primary mode, 
human touch used 

to fill gaps

Staff own the 
creation + follow 
through of next 
steps, facilitator 

supports progress

In the chat: Identify a challenge your team has 
felt in the shift to virtual meetings? 



Time - Asynchronous Check-Ins Check-in that involves 
staff engaging with, 
sharing, and learning 
through resources and 
materials provided by 
the facilitator and 
completed 
independently.

Example: Videoask



Space - Live (Synchronous) Check-Ins



Routines - Pulse Check Check-Ins
Invest time in checking in at the 

beginning/end of each week



Communication - Joyous Check-Ins
Last Friday: Neon Day!



Accountability - Rotate roles for potluck Check-Ins



Questions or Ideas? 



HABIT TINY RIPPLE BIG RIPPLE

we’ll start by 
leading a __ 
check in

So we need to __ Our goal is to __

● Increase trust
● Create a more positive culture
● Increase belonging
● Increase engagement
● Have more equal talk time

● Asynchronous
● Live
● Pulse Check
● Joyous
● Potluck

Draw your ripple!



APPLY
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Share 1 commitment in the chat



DEBRIEF



COMMIT TO REFLECT



ONE MORE RESOURCE

https://www.edelements.com/hubfs/NSR%20Check-in%20Check-out.pdf
https://www.edelements.com/hubfs/NSR%20Check-in%20Check-out.pdf


CHECK OUT: 
one idea or action you’re taking from this webinar



VIRTUAL EVENTS 2020

MAY 13 - 14 
—
Designing Student-Centered 
Learning

JUNE 3 - 4
—
Responsive Team Habits in 
the Age of COVID-19

JUNE 16 - 18
—
Designing Schools for 
Learning Continuity 
ConferenceGo Here to Learn More and Register: 

bit.ly/virtual-events-2020



42


