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School Leader Habits for 
Promoting Next Gen Teaching 
and Learning Models: 
Small Groups
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Introduce Yourself

Provide a wide 
variety of 
learning 

opportunities 
throughout the 

day/week.

Make a point to 
meet with each 

child every 
week
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Who We Are
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Education Elements Mission

+
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How We Think About Change
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Leadership as a Catalyst for Innovation

● Malcom Gladwell: Outliers: The Stories of Success,  2008
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A Responsive Ecosystem
Student-Centered Classrooms
Strengths, needs, and interests of students are at 
the center. Students are co-owners of their 
learning, and teachers feel safe to make their own 
decisions. 

Innovative Leaders
Create an environment where innovative practices 
are “safe enough to try.” Leaders can self-identify 
areas of strength and growth. 

Responsive Organization
Organizations have common systems and 
procedures to navigate decision-making. 
Organizations collect data from a variety of 
stakeholders on a regular cycle to make iterations. 

Responsive Teams
Teams have clear habits of how to collaborate with 
each other. There is joint ownership and agency 
over team practices.
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Student Centered Classrooms

Student 
Strengths, needs, and interests are 
at the center

Teachers 
Create student-centered learning 
experiences using innovative 
instructional practices

School + District Leaders
Create an environment where 
innovative practices are “safe 
enough to try”
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Plan for today: Share ideas from district and school leaders!
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Shift to Student-Centered Classroom
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The Core 4 of Personalized Learning for Classrooms

I provide 1-1 or small 
group instruction to 
meet student needs

I pull data to 
understand what 

students need and 
flexibly group students

I employ content that 
flexes to meet 
student needs

I provide 
opportunities for 

students to reflect 
and make choices 

about what they need
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The Core 4 of Personalized Learning for Teachers

I provide 1-1 or small 
group instruction to 
meet teacher needs

I pull data to 
understand what 

teachers need

I employ content that 
flexes to meet 
teacher needs

I provide 
opportunities for 

teachers to reflect 
and make choices 

about what they need
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in dynamic, purposeful ways
interest, need, or skill-level and in strategic formats

integral part of daily instruction

targeted instruction for multiple purposes

Targeted Instruction  (Student Focus)
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Targeted Instruction Loop

Targeted 
Instruction

 Loop
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Personalize your Small Groups 

Content
What you teach 

(example: providing leveled readings 
or content at different levels of 

Bloom’s taxonomy)

Process
How you teach or how students 

make sense of content 
(example: explicit instruction, 

modeling, manipulatives, multi-media)

Product
How students demonstrate what 

they’ve learned
(example: written test, authentic tasks, 

teaching another student, etc.)
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What you teach How you teach or how students make 
sense of content 

How students demonstrate what 
they’ve learned

Connections BEFORE Content

2 minute burst:
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 Targeted Small Group Tracker (Initial Planning)

Small Groups Data to Form Small Groups What Students Will Be Doing:

(Process)

Resources:

(Content)

What data will be 
collected at the end of 

the small group?

(Product)

Student Names Ideas: Based on Formative Check, 
Teacher Choice or Schedule, Student 
Choice

Brief Overview of Small Group

● Insert Link
● Insert Link
● Insert Link

Student Names Ideas: Based on Formative Check, 
Teacher Choice or Schedule, Student 
Choice

Brief Overview of Small Group

● Insert Link
● Insert Link
● Insert Link

Student Names Ideas: Based on Formative Check, 
Teacher Choice or Schedule, Student 
Choice

Brief Overview of Small Group

● Insert Link
● Insert Link
● Insert Link
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 Targeted Small Group Tracker (Targeted Planning)

SMALL GROUP EVALUATION NEXT STEPS

Student Names

Needs Work
(cannot solve even 

with help or 
prompts)

Developing
(can solve with 

help or prompts)

Mastered
(can solve 

independently)
Notes 1:1 Conf SG Indep. 

Practice
Dig. 

Content Extension OTHER
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Connections AFTER Content

2 minute burst:
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in dynamic, purposeful ways
interest, need, or skill-level and in strategic formats

integral part of routine support

targeted instruction support for multiple 
purposes

Targeted Support  (Adult Focus)
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Collective Teacher Efficacy
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How We Think About Change
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Connections BEFORE Content

2 minute burst:
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How we think about targeted instruction...
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Connections DURING Content

2 minute burst:
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How we think about targeted support...
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Form small groups - Purposeful groupings - Use data from digital content 
providers/tools/anecdotes to pull groups -

Flexible Grouping -

GROUPS
Goal: 

https://betterlesson.com/blended_topic/20/small-group-instruction?from=breadcrumb_challenge_topic
https://www.youtube.com/watch?v=J80MQd60UZc#t=3m06s
https://www.teachingchannel.org/videos/groups-in-the-classroom
https://docs.google.com/document/d/1grZ6A-_dkK7lY-CU4mjBZJna597WhwCJY2q0D222FRk/edit
https://docs.google.com/document/d/1grZ6A-_dkK7lY-CU4mjBZJna597WhwCJY2q0D222FRk/edit
https://drive.google.com/file/d/0B2aeCiqM_BImOVJKSGl3Z25Cakk/view?usp=sharing
http://betterlesson.com/blended-learning/strategy/4559/digital-assessment-tools
http://betterlesson.com/blended-learning/strategy/4559/digital-assessment-tools
https://drive.google.com/file/d/0B5ZladNP6UfPX2xQM2RpenI4ejg/view
http://practices.learningaccelerator.org/strategies/flexible-daily-small-group-instruction
http://practices.learningaccelerator.org/strategies/flexible-grouping
https://www.nwea.org/blog/2014/classroom-strategies-using-data-differentiate/
https://www.nwea.org/blog/2014/classroom-strategies-using-data-differentiate/
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Connections AFTER Content

2 minute burst:
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https://www.goodreads.com/work/quotes/62221762
https://www.goodreads.com/work/quotes/62221762
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5-Day Challenge

What is your challenge for supporting 
teachers with small group, targeted 

instruction?

(i.e. Develop a tiered level of support for my teachers around targeted instruction framework)

What are your commitments to the 
challenge?

(i.e. I will place 1 hour on my calendar per day to be in classrooms observing targeted instruction framework cues)

How will you celebrate success along 
the way?

(i.e. I will share my learning from classrooms w/ teams, teacher groups, entire staff)

How will you celebrate learning and 
failure along the way?

(i.e. I will announce how many classrooms each week I’ve visited to leadership team)

Self-Reflection: Starting My System of Support 



May 14-16. 2019 , Atlanta. GA

http://bit.ly/SummitLive2019

http://bit.ly/SummitLive2019
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Personalized Learning PD for Your Staff

http://www.edelements.com/webinars
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Need accountability? Email 
your idea to us and set-up 

time to re-connect.

Take a picture of this slide 
and tag @edelements on 

Twitter!

Chris Summers
Senior Design Principal
chris@edelements.com

@summers_llm

https://twitter.com/kelly_freiheit

