
Prioritization Exercise

STEP 1: CREATE CRITERIA
Determine each domain and the criterion that exemplified the two extremes. 
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STEP 2:  CREATE LIST OF 
INITIATIVES

Simply list one initiative, program or priority on each 
row.

STEP 3: DETERMINE IMPACT AND EASE
Based on the domains you defined in step 1, determine the 
average rating for “ease” and “impact”.

EASE IMPACT

ex: initiative Easy Broad Impact



STEP 4: PLOT YOUR INITIATIVES based on how you ranked them in the table in steps 2 and 3.

STEP 5:  CIRCLE  3 INITIATIVES using this guidance. 

   PLOTTING INITIATIVES
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DIFFICULT BUT OVERALL  
BROAD IMPACT

These are your bold ideas. Consider taking on  
1-2 initiatives from this category that really  

embody the change you want to see in  
your organization.

EASIER AND OVERALL  
BROAD IMPACT

These initiatives are high priority and are  
relatively easy to implement. Consider how  
many you can take on once you determine  

how many are “HARD”.

DIFFICULT AND WORTH IT FOR 
TARGETED GROUP

These initiatives impact a smaller or more targeted 
group of students but may be important initiatives 

to consider given specialized needs. Make a 
concerted effort here to ensure you are addressing 
issues of equity and inclusion that emerged during 

your stakeholder engagement efforts.

EASY AND WORTH IT FOR 
TARGETED GROUP

These ideas are likely easy to implement in the 
current structure of your district. Consider whether 
they need to be included in your strategic plan or 
can be left to other decision-makers to determine 
importance based on sub-communities (school, 

programs, departments, etc.).


