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This course is for every leader who 
wants to instigate change and 
create environments of growth, 
excitement, and passion. Based on 
EE’s seven years of work in change 
management and the book The 
NEW School Rules, this course 
offers practical lessons for how to 
improve the practices of your 
schools and district to effectively 
get work done. While many 
education leadership courses focus 
on curriculum, budgeting, or 
coaching, this course helps you 
think about processes, people, and 
protocols to make lasting change.
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NSR leadership seminar goals
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1) Build knowledge of the 6 New School 
Rules and how to use them in practice 
through knowledge building and 
first-hand experiences.

2) Shift individual leadership practice in a 
way that makes lasting change in you and 
your teams, schools, and district.
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PLAY
Understand why this 

practice matters through 
first-hand experiences.

EXPAND
Build and deepen 

knowledge of rules, 
practices, and resources.

APPLY
Plan and implement this 

practice in real life. 
Reflect & iterate.

PRACTICE
Test using this practice 

on your own in 
small, safe ways.

ELEMENTS OF LEARNING


