
Proprietary and Confidential

Project Team Personalized 
Learning Council School Teams

-1-3 people
-Typically district leaders
-Manage overall project

-Plan/facilitate meetings and workshops
-Manage communications

-Monitor progress

-5-7 people
-Should include mix of district and school leaders 

and teachers 
-Advise project team and make decisions about the 

implementation
-Support PL in classrooms

-Attend all PL Council meetings

-5-7 people
-Teachers, coaches, school leaders
-Implement personalized learning

-Attend all workshops
-Plan, customize and deliver workshops for their 

school’s staff




