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Check In

In the chat: What's one word you would
use to describe your district’s strategic
plan?
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Introductions
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Andrea Goetchius
Associate Partner
Education Elements
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Dana Britt Jennifer Dizler
Associate Partner Assistant Superintendent
Education Elements South Brunswick School District
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Hi! We are Education Elements

WE ARE AN EDUCATION CONSULTANCY, THAT HELPS TRANSFORM SCHOOLS AND DISTRICTS
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| | orvery good

Year.s of Schools of our business comes from
Experience and Districts repeat clients
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Agenda e What is responsive planning?

e 5 ways districts are rethinking

their strategic plans
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Strategic Planning Process
Stakeholders Involved
Governance + Decision Making

we engage In
matters just as much as
'S Included Iin the strategic plan

Vision + Mission
Core Values
Focus Areas + Initiatives
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What is responsive planning?

Responsive planning is an adaptive approach to planning toward
a long-term goal by breaking the goal down into shorter sprints,
making "safe enough to try" decisions, and using new information
and data to adjust and pivot for ongoing work.

Pivot: a change in strategy without a change in vision
Sprint: A structure for managing work that enable teams to
adjust and be responsive by planning for shorts bout of
time between 2-4 weeks.

We believe that by operating in sprints we can create space to

involve stakeholders and build the capacity of your leadership
team to continue this capacity building.

"Educo’rion

PLAN
FOR (HANGE,
NOT
PERFECTIDN
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The monumental shift of COVID
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Ways Districts are Rethinking their Strategic Plans

Short-term Flexible Community
-driven
ZIS 660
Reflective Refocused

&
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The Challenge

EWEBMD HEALTH N:-:ws:l

Fauci: Masks, Social
Distancing Likely Until
2022

By Carolyn Crist

5 years feels a lifetime away e Higher turnover

e Struggle to prioritize long-range e Uncertain budgets & expectations from
strategic planning while in “crisis state & local as well as federal turnover
mode”
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https://www.webmd.com/lung/news/20201022/fauci-masks-social-distancing-likely-until-2022
https://www.webmd.com/lung/news/20201022/fauci-masks-social-distancing-likely-until-2022

Story + Suggestion

Setting an annual theme Balance of meeting immediate needs and

thinking ahead
|

Su mmer Pandemic
Of 2 O 2 0 Forums Response Team PPE PD

by the Staffand 25 Members ~ $300,000+ spent 29 optional

There’s always a

QU Qﬂw@

b community . on PPE including offerings in August
num ers... forums in July and 8 meetings MASKS, Sanitizer, 416 teachers
" ' I August  over 20 Hours of Gloves, Plexiglass, attended

F | nd yO u I'S H listening, Electrostatic ~ New Staff Training:
Over 4975 advising,and  Sprayers Gowns, Year 1- 34

reflectin teachers

parents g Wlpes:nd 0 g

Over 2000 e teachers

g Year 3 - 31

E staff teachers

: 42 hours of NST!!
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The Challenge

"Educo’rion

“Sailing” directly into the wind
Feeling stalled

Feeling of “wasting time” if we start
to head in the wrong direction

A worry about having to throw out a
plan that is no longer applicable
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PIvot - a change in strategy
without a change in vision




EX:

Fixed: Mission, vision,
values or beliefs, outcomes

Flexible: Priorities to meet
the vision + outcomes,
initiatives under those

priorities

"Educo’rion
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South Brunswick Spotlight

Pivot with local conditions
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So \/\”\a+ Aoes H\is a” mean. .. W
- OFeninj As Plann&& \/\louH \/ie,lcl...

Major Disruption:

a+ is H\e, imFach?

Quality and continuity of instruction

State & CDC guidance will continuously close our
buildings (This week 15 school outbreaks vs. the
rest of the year a total of 36!)

Staffing Issues

Quarantining eb @ Q a

Hiring/Subs
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Wellness

Academic
Programs

Student
Supports

Community

Growth

Pivot our plan to meet our needs
and priorities

INITIATIVE NAME

Staff Self-Care + Wellness

Before + After School Safety- Monitoring Unstructured
Areas-

Social Emotional Learning

Planned
2020-2021

Actual
2020-2021

Personalized Learning / Student Choice
e Device Initiative
. Technology Infrastructure Planning

. Culturally Relevant + Responsive Practices
. Career Academies
Targeted Supports for Underserved Students

. Universal Screening
. Counseling & Student Supports

e Ambassadors
Communications

Family University

Talent Development for Staff
Diverse Candidate Hiring

Redistricting + Reconfiguring Grade Levels

Next Steps
Key
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The Challenge (a great challenge to have!)

5 84 132

Community Town Hall
Community Town Halls Participants

831

Parent Survey Responses

Unique Stakeholder Groups
Engaged

East Ramapo Family

A
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Co-designing solutions with the community

e How well do you feel [virtual, hybrid, socially distanced in-person] learning matches what
you are used to with in-person learning?

o  What do you miss the most from the traditional setting? What do you miss least?
o  What would you like to see maintained from this current period when schools fully
reopen?

e What differences have you noticed in your student’s engagement in virtual learning, both
with synchronous (students learning with the teacher at the same time) and asynchronous
learning (students learning at their own pace, independently)?

o In which setting is your student doing the best?
o  When have you noticed your student engaged the most with asynchronous learning?

e What support would you need to improve your experience as a parent or guardian of a
student in [virtual, hybrid, in-person] learning?

o  What are some specific resources that would be helpful?
o  What kinds of targeted support for specific needs would you like to see implemented?
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South Brunswick Spotlight

Community Engagement During
Strategic Planning

School-Level Administrator Parent Representative Teacher District-Level Administrator
C Repr BOE
P

Community Engagement During
588 (16.3%) COVID'1 9

1,079 (29.9%)

1939 (52.8% Ay :$> Brunswick Urgent Care - From 5 positive cases
daily to over 30 daily this week! £>600%

\ ::?Stoff currently under quarantine = 8

Students currently under quarantine ot we owon = 14

:>This week so far 166 students switched from
m Hybrid to virtual.

S D :? South Brunswick positive cases per week...next slide
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THE CHALLENGE
e (o, go, go mindset
e Hard to take time to pause and reflect during crisis

: We encourage teams to plot new and old initiatives based on their feasibility. The descriptions below will help you
® Set short-term understand our approach.
priorities and goa|s There are two criteria we use
" " when determining priorities:
e Embrace the “pause EASE and IMPACT. How you
N define what is easy or what
for I'etI’OSpeCTIVGS tO has broad impact will depend
on your context. Factors that
make fUture Work even inform your definition are:
more prOd uctive and - District/Organization size
effeCtive + Total organization budget
+ Current initiatives,
systems, and structures
+ Strategic planning guides:
focus areas, vision,
mission, or values
2
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Not all priorities all the time

>
“[[T[> Traditional “= 2 Responsive
— V=

Jul 2019 to Jun 2020 Jul 2020 to Jun 2021 Jul 2021 to Jun 2022 Jul 2019 to Jun 2020 Jul 2020 to Jun 2021 Jul 2021 to Jun 2022

Decisions : Decisions : Decisions Decisions g Decisions : Decisions

PILLARS : PILLARS : PILLARS i i ELANS

People People People Leop Boopl Retpie

Resources Resources Resources

: :
: :

Resources H Resources H Resources
: :
: :

Users

Predictability
ecreases

Requirements Requirements

Requirements : Requirements : Requirements
z : : > Priorities Priorities
Priorities : Priorities : Priorities
: : Needs Needs
Needs : Needs : Needs
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.RETROSPECTIVE
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South Brunswick Spotlight

Taking Time to Pause and Update

Build Capacity of Leaders ]
NEW AND NET The WINS of this model

- what e No DISRUPTION...students stay with their
did we do?
- teachers!
= = - what are the
Y o B things we might do ® No COHORTS needed...In-person students are 5
= = O now during COVID
Ll | B = 9 (first 2 weeks)?
D = Now -
U | Iij O ‘. - what is
Og — | something we might
o0 "0 O save or do again Entering Re-Entrv Pl 3
later in the year? ® BETTER F( ¢ tntering ke-Entry Fhase

e Concurrent Synchronous for alll
e Daily schedule shifts

e Bussing begins

e Change minds

e The model begins...

o Board Discussion
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The Challenge: Teachers are leaving the classroom...why?

o ‘It kills me to leave,
o but | think it would Kill
me—literally—to stay”

Ariel Franchak, Reading Specialist

of teachers said the COVID-19 pandemic has
made them more likely to retire early or leave
the profession (Source: NEA survey).



http://neatoday.org/2020/08/14/teachers-leaving-the-profession-because-of-covid/

Teachers are leaving the classroom...why?

‘| love education and working
with kids, but the pressure | feel
to keep everyone safe and the
perspective some teachers
have that | am responsible to
keep them safe is
overwhelming,’

- Surveyed Principal



1. Emphasis on equity and social justice

2. An emphasis on hiring and retaining strong
teachers, in particular teachers who represent the
student population

3. Increased support for families as they play a
pivotal role in student learning



-o HHONS?
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A week-long celebration you won't want to miss!
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https://www.edelements.com/education-elements-10-year-celebration-2020

