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In the chat: What’s one word you would 
use to describe your district’s strategic 

plan?
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Schools Districts States

Founded in

Blended &
Personalized

Learning

Strategic
Planning

Return
Planning Equity

Leadership
Development
& Coaching

Teams &
Culture

Teacher 
Retention
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● What is responsive planning?

● How has COVID changed the 

landscape for strategic planning?

● 5 ways districts are rethinking 

their strategic plans

● Q&A
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HOW strategic planning 

WHAT
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Responsive planning is an adaptive approach to planning toward 
a long-term goal by breaking the goal down into shorter sprints, 
making "safe enough to try" decisions, and using new information 
and data to adjust and pivot for ongoing work.

Pivot: a change in strategy without a change in vision

Sprint: A structure for managing work that enable teams to 
adjust and be responsive by planning for shorts bout of 
time between 2-4 weeks.  

We believe that by operating in sprints we can create space to 
involve stakeholders and build the capacity of your leadership 
team to continue this capacity building.
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Think like a farmers market not a cathedral
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Short-term Flexible Community
-driven

Reflective Refocused
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● 5 years feels a lifetime away
● Struggle to prioritize long-range 

strategic planning while in “crisis 
mode”

● Higher turnover
● Uncertain budgets & expectations from 

state & local as well as federal turnover

https://www.webmd.com/lung/news/20201022/fauci-masks-social-distancing-likely-until-2022
https://www.webmd.com/lung/news/20201022/fauci-masks-social-distancing-likely-until-2022
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Setting an annual theme Balance of meeting immediate needs and 
thinking ahead
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● “Sailing” directly into the wind

● Feeling stalled

● Feeling of “wasting time” if we start 
to head in the wrong direction

● A worry about having to throw out a 
plan that is no longer applicable
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PIVOT

strategy
vision

PIVOT
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Fixed: Mission, vision, 
values or beliefs, outcomes

Flexible: Priorities to meet 
the vision + outcomes, 
initiatives under those 

priorities

Ex:
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Pivot our plan to meet our needs 
and priorities

Pivot with local conditions



Copyright © Education Elements, Inc. All rights reserved. 2020



Copyright © Education Elements, Inc. All rights reserved. 21



Copyright © Education Elements, Inc. All rights reserved. 22

● How well do you feel [virtual, hybrid, socially distanced in-person] learning matches what 
you are used to with in-person learning? 
○ What do you miss the most from the traditional setting? What do you miss least?
○ What would you like to see maintained from this current period when schools fully 

reopen?
● What differences have you noticed in your student’s engagement in virtual learning, both 

with synchronous (students learning with the teacher at the same time) and asynchronous 
learning (students learning at their own pace, independently)?
○ In which setting is your student doing the best?
○ When have you noticed your student engaged the most with asynchronous learning?

● What support would you need to improve your experience as a parent or guardian of a 
student in [virtual, hybrid, in-person] learning?
○ What are some specific resources that would be helpful?
○ What kinds of targeted support for specific needs would you like to see implemented?
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Community Engagement During 
Strategic Planning

Community Engagement During 
COVID-19



Copyright © Education Elements, Inc. All rights reserved. 2424



Copyright © Education Elements, Inc. All rights reserved. 25

THE CHALLENGE
● Go, go, go mindset
● Hard to take time to pause and reflect during crisis

THE SOLUTION: 
● Set short-term 

priorities and goals
● Embrace the “pause” 

for retrospectives to 
make future work even 
more productive and 
effective

-
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Traditional Responsive
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Taking Time to Pause and Update

Build Capacity of Leaders
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The Challenge: 

28%
of teachers said the COVID-19 pandemic has 
made them more likely to retire early or leave 
the profession (Source: NEA survey).

http://neatoday.org/2020/08/14/teachers-leaving-the-profession-because-of-covid/


~50%
of principals are considering leaving their 
positions according to survey by National 
Association of Secondary School Principals 
(NASSP)
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1. Emphasis on equity and social justice
2. An emphasis on hiring and retaining strong 

teachers, in particular teachers who represent the 
student population 

3. Increased support for families as they play a 
pivotal role in student learning
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https://www.edelements.com/education-elements-10-year-celebration-2020

