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Zoom Chat

We’ll use the chat 
throughout the webinar

If the screen is full-screen, 
hit “ESC” or double-click to 

shrink the window
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Name
Role

What’s one thing you hope to 
learn or take away today?

Put your response in the chat box.
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Ways We Work With Districts
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Family Connections are More Important Than Ever
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Learning at home...

“Teachers, families and other stakeholders are realizing that in 
the age of COVID, education cannot happen unless parents are 
true collaborators in their kids’ education.”

https://www.the74million.org/article/kapur-srinivasan-pandemic-is-strengthening-the-home-school-connection-how-education-nonprofits-are-boosting-family-engagement-to-help-kids-succeed/
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Engaging Families Virtually
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Some Things to Consider

● Monitor Your Assumptions

● Create Multiple Ways to Engage

● Communicate Carefully

● Build a Collaborative Relationship
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Monitor Your 
Assumptions

“Educators must remember there are many ways 
for families to engage. We must recognize that 
all families care about their children’s education 
and that engagement can vary based on many 
factors, including caregivers’ cultures and 
beliefs, their own educational experiences, their 
types of employment, responsibilities to others 
and more.”
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Assuming Adults are Home with Students

● Be Supportive
● Be Flexible
● Plan Ahead

“When designing engaging lessons, even the 
most well-intentioned teachers can make 
incorrect assumptions about family 
involvement. Not all caregivers are home with 
their children during this distance learning 
time. Many students are home alone, are 
being cared for by older children or are taking 
care of younger children. Caregivers who are 
at home may be adjusting to working 
remotely. Only a small percentage of students 
have a caregiver free of other responsibilities 
who can dedicate time to guiding them 
through their learning packets or navigating 
websites.”
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Assuming Families Understand Your Expectations

● Clarify and simplify directions and 
communications
○ Collaborate with colleagues to ensure 

consistency, and consider sending out one 
message from all.

○ Clarify what students should do on their own, 
how long it should take

● Assign work that students can do 
independently

● Make work compelling 
● Offer 1:1 office hours for students, or 

require it so they bring you questions
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Assuming Families Expect Teachers to Assign a Full Day’s Work

● Lead with Social Emotional Support and Relationship Building
● Combine synchronous and asynchronous learning
● Be flexible
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Assuming Families Know How to Navigate the System

● Be a resource for your students AND 
their families
○ Technological learning tools
○ Logistics of learning at your 

school
● Facilitate connection between families 

so they can be their own learning 
network

● Communicate with your colleagues to 
keep the whole team abreast of issues 
your students and their families are 
facing
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What are some assumptions you 
have reconsidered during this 

experience?

Put your response in the chat box 
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Create Multiple 
Ways to Engage
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● Small Group Topic Talks: send an optional 
invitation to small text groups to discuss topics 
about your class, the development of their 
students, or unrelated subjects. (Use apps like 
Group Me so you are not sharing everybody’s 
numbers)

● Office Hours: Offer open office hours for people 
to drop in and ask questions, check in.

● 1:1 Short Chats: Reach out to connect with 
guardians to share information about their 
student, or to learn more about the student

Call or Text
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Email ● Cadence of communication: send 
communication at a predictable and 
reliable cadence

● Communication needs in the email: 
In the subject line, consider including 
something like this: [ACTION 
REQESTED-5 minutes]

● Consistent format and updates: keep 
a similar format and update 
information frequently so 
expectations and roles are clear
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Newsletter

● Make it dynamic: Share information about 
your class, as well as other resources 
families can find helpful

● Make it brief: Consider offering a headline 
each week for a number of consistent 
topics, with options to click links for further 
information

● Make it consistent: send the newsletter on 
the same day every week
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Social Media

Use Social Media to share information and updates, to celebrate 
your students, or to share some of your personality with your 
followers (use good judgement).
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What are some ways you have 
discovered to engage with 

families?

Put your response in the chat box.
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Communicate 
Carefully
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Avoid Idioms or Colloquial Language

● Be open and honest

● Speak simply 

● Translate your messages into 
the languages spoken at home 
(if applicable)
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Avoid Jargon

● Spell out any acronyms
● Develop a bank of terms for families 

and distribute them at the beginning of 
the year

● When using a new term, use the 
complete term to introduce the 
acronym
○ When possible, add a visual cue to 

help with recall of the term
● Simplify when possible. Describe the 

term or action rather than using the 
term itself
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Build a 
Collaborative 
Relationship
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Ask Questions

● Getting to know you
○ When do you notice your child has the 

most energy? 
○ What does your child do when they are 

frustrated? 
○ What motivates your child? 
○ When is your child most open to help?

● Monitoring progress
○ Last time we talked about X, how is that 

going? 
○ You mentioned your child is frustrated 

with Y, can you tell me more about that?
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Be Specific

Instead of this… 

“Tomas loves to talk and is always distracting his 
friends.”

Say this…

“I have noticed that after lunch is a tough time for 
Tomas to concentrate. This looks like him talking to 
friends. Have you noticed this before, or has this 
been an observation from past teachers.”

Be clear with your observations 
and be sure not to add meaning 
to them
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Share Your Learning

● Learn in public
○ Share what you are learning 

or have learned

● Constantly reflect, and share 
your reflections
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Ask For Feedback

You might consider a weekly or bi-weekly 
survey with the same questions each time.

● What worked for you/your child 
this week?

● What challenged you/your child 
this week?

● What resources were more helpful, 
and why?

● What do you need for next week?
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What are some of the practices 
you have for collaboration with 

families?

Put your response in the chat box.
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things to focus on

● Monitor Your Assumptions

● Create Multiple Ways to Engage

● Communicate Carefully

● Build a Collaborative Relationship
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Resources: Teachers and Parents/Guardians

https://www.edelements.com/hubfs/Digital%20Virtual%20Learning%20and%20Working/Digital%20Learning%20for%20Students.pdf
https://www.edelements.com/blog/a-teachers-guide-to-collaborative-family-teacher-relationships
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Resources: Parents/Guardians and Students

https://www.edelements.com/blog/families-and-distance-learning-a-guardians-guide-to-kicking-off-distance-learning
https://www.commonsense.org/education/articles/parent-tips-and-tricks-for-distance-learning
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What is one thing you will try as 
a result of this webinar?

Put your response in the chat box.
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