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Zoom Chat
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throughout the webinar
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Name
Role

What's one thing you hope to
learn or take away today?

Put your response in the chat box.

P S it
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Hi! We are Education Elements

WE ARE AN EDUCATION CONSULTANCY, THAT HELPS TRANSFORM SCHOOLS AND DISTRICTS

10 . 1000+ 90% 9_2|_% oo o

| | orvery good

Year.s of Schools of our business comes from
Experience and Districts repeat clients




Ways We Work With Districts

Responsive
Classrooms

Wae believe that by
creating student-centered
classrooms, we can better
meet the needs of all

learners

Consulting services
Include:

+ Personalized and
Blended Learning
Competency-Based
Education

New School Design

Responsive
Leaders

We believe that change
begins with individuals
and by changing individual
behavior, we can better
support teams and

organizations as a whole

Consulting services
include:
Innovative Leadership
Competencies
District Leader, School
Leader, Coach, &
Teacher Leader
100 Day Plan

Executive Coaching

Responsive
Teams

We believe if we change
the way teams and leaders
work (the how), we can
better achleve our goals
the what),

Consulting services
include:

+ New School Rules
+ New Team Hablits

+ Teacher Retention

Responsive
Organizations

We believe the shape of
an organization has a
tremendous impact on
how Individuals & teams
within the organization

can work & achieve goals

Consulting services
include:

"Educo‘rion
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Responsive
Tools

We believe the tools
you use & how they are
implemented impact
your ability to achieve
your goals

Consulting services
include:
+ Curriculum Adoption
+ Technology Rollout
+ Onpoint
Touchpoint
Personalized
Learning Toolkit
Responsive Org
Playbook
The NEW School
Rules book
The NEW Team
Habits book
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Family Connections are More Important Than Ever

TEACHER RESPONSIBILITIES
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Learning at home...

“Teachers, families and other stakeholders are realizing that in
the age of COVID, education cannot happen unless parents are
true collaborators in their kids’ education.”

ooooooo

Kapur & Srinivasan: Pandemic Is
Strengthening the Home-School
Connection. How Education Nonprofits Are
Boosting Family Engagement to Help Kids
Succeed

"Educo’rion


https://www.the74million.org/article/kapur-srinivasan-pandemic-is-strengthening-the-home-school-connection-how-education-nonprofits-are-boosting-family-engagement-to-help-kids-succeed/

Engaging Families Virtually




Some Things to Consider

e Monitor Your Assumptions

e (Create Multiple Ways to Engage %

e Communicate Carefully 4

e Build a Collaborative Relationship
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Monitor Your
Assumptions
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Assuming Adults are Home with Students

e Be Supportive
e Be Flexible
e Plan Ahead

Rethinking Family Engagement During School Closures

Taking time to check assumptions about family engagement can make a huge difference in the lives of your
students and their caregivers.

BY DR RACHAEL MAHMOOD

"Educo’rion

“When designing engaging lessons, even the
most well-intentioned teachers can make
incorrect assumptions about family
involvement. Not all caregivers are home with
their children during this distance learning
time. Many students are home alone, are
being cared for by older children or are taking
care of younger children. Caregivers who are
at home may be adjusting to working
remotely. Only a small percentage of students
have a caregiver free of other responsibilities
who can dedicate time to guiding them
through their learning packets or navigating
websites.”

Copyright © Education Elements, Inc. All rights reserved.



Assuming Families Understand Your Expectations

"Educo’rion

Clarify and simplify directions and

communications
o Collaborate with colleagues to ensure
consistency, and consider sending out one
message from all.
o Clarify what students should do on their own,
how long it should take

Assign work that students can do
independently

Make work compelling

Offer 1:1 office hours for students, or
require it so they bring you questions

Copyright © Education Elements, Inc. All rights reserved.



Assuming Families Expect Teachers to Assign a Full Day’s Work

" B w .

v, Bk | . .. -
: A\ & ' Searches for “zoom fatigue

" ) b .

Peak: April
26-May 2, 2020

e Lead with Social Emotional Support and Relationship Building
e Combine synchronous and asynchronous learning
e Be flexible
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Assuming Families Know How to Navigate the System

Be a resource for your students AND
their families

o Technological learning tools

o Logistics of learning at your

school

Facilitate connection between families
so they can be their own learning
network
Communicate with your colleagues to
keep the whole team abreast of issues
your students and their families are
facing

"Educo’rion
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What are some assumptions you
have reconsidered during this
experience?

Put your response in the chat box




Create Multiple
Ways to Engage
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Call or Text

e Small Group Topic Talks: send an optional
invitation to small text groups to discuss topics
about your class, the development of their
students, or unrelated subjects. (Use apps like
Group Me so you are not sharing everybody's
numbers)

e Office Hours: Offer open office hours for people
to drop in and ask questions, check in.

e 1:1 Short Chats: Reach out to connect with
guardians to share information about their
student, or to learn more about the student
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Email

@
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Cadence of communication: send
communication at a predictable and
reliable cadence

Communication needs in the email:
In the subject line, consider including
something like this: [ACTION
REQESTED-5 minutes]

Consistent format and updates: keep
a similar format and update
information frequently so
expectations and roles are clear

Copyright © Education Elements, Inc. All rights reserved.



Newsletter

e Make it dynamic: Share information about
your class, as well as other resources
families can find helpful

e Make it brief: Consider offering a headline
each week for a number of consistent
topics, with options to click links for further
information

e Make it consistent: send the newsletter on
the same day every week
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Social Media

mgn Sport is at McLean High School.
THEL october 2 McLean, VA - @

Today's High School Football| Live Stream

Use Social Media to share information and updates, to celebrate
McLean vs Wildorado . .
Glick Here: http/top.ivedirect ths.php your students, or to share some of your personality with your
followers (use good judgement).

4 Heather Nunziato @Heather73865579 - Oct 9 R4
This week we read Henry and Mudge and the Starry Night! We got to learn
| FDD TBHL L about constellations and made some of our own yummy ones today! So
much fun in 2nd grade! @ChmStSchool

O ' melean_high « Follow
Mcllean ©)

[9) -“TUSiCS Tutoringl A melean_high Join the McLean Physics

tutoring from 1-2:00 every Monday.

Joinusiany|timeion: "

MondaysiEromilito 2 pm!

Howitol join:

) Golto'the Library|classroom:
onBlackBoard|
2)\GoltotheltabriCollaborate)lltraf
3)1JeinPhysics Tutoring:

Text @physics000;
t0:81010lto receive
remindersiabout
meetings!

Hildaicy
Olg
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I€ youre interestedinbeinglatutor 101 likes
emailmeleanphysicstutoning@gmailicom’ EEETEREs

... lights reserved.

Our: Goegle Classroom code: qrgxder Add a comment...




What are some ways you have
discovered to engage with
families?

Put your response in the chat box.

Chat



Communicate
Carefully




Avoid Idioms or Colloquial Language

e Be open and honest

(UT BACKL ON IDIOMS

DON'T wogeYy!

e Speak simply
W
e we e
e Translate your messages into A @
the languages spoken at home gt %
(if applicable)

"Educo’rion
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Avoid Jargon
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Spell out any acronyms
Develop a bank of terms for families
and distribute them at the beginning of
the year
When using a new term, use the
complete term to introduce the
acronym

o When possible, add a visual cue to

help with recall of the term

Simplify when possible. Describe the
term or action rather than using the
term itself

Copyright © Education Elements, Inc. All rights reserved.



Build a

Collaborative
Relationship MaW(W \
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Ask Questions

e Getting to know you
o  When do you notice your child has the
most energy?
o  What does your child do when they are
frustrated?
o  What motivates your child?
o  When is your child most open to help?
e Monitoring progress
o Last time we talked about X, how is that
going?
o You mentioned your child is frustrated
with Y, can you tell me more about that?

"Educaﬂon
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Be Specific

Be clear with your observations
and be sure not to add meaning
to them

"Educo’rion

Instead of this...

“Tomas loves to talk and is always distracting his
friends.”

Say this...

“I have noticed that after lunch is a tough time for
Tomas to concentrate. This looks like him talking to
friends. Have you noticed this before, or has this
been an observation from past teachers.”

Copyright © Education Elements, Inc. All rights reserved.



Share Your Learning

e Learnin public

o Share what you are learning
or have learned

e Constantly reflect, and share
your reflections

"Educo’rion

A

Dr. Catlin Tucker @Catlin_Tucker - Oct 17 v
Looking for a creative way to provide students w/agency & create the time
and space to connect with learners, conduct conferencing sessions,
provide feedback? Design a Choose Your Own Adventure Learning
Experience catlintucker.com/2020/10/choose... #satchat #CAedchat
#Adminchat #TOSAchat

‘» How do you want to process what you discovered?
[ 1742

Write Instructions:
i wont. 4

What did you learn or
discover?

e What information was

‘ surprising or new? /l
e How did this information
connect to what you already N

Draw Instructions:

knew about this topic?
‘ e What is still unclear or N .
o e Discuss Instructions:
‘ confusing?

e  What are you curious
‘ about? What new questions
do you have?

= 0:19 | 6K views
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Ask For Feedback

You might consider a weekly or bi-weekly
survey with the same questions each time.

What We Heard....

e \What worked for you/your child

this week?
e Collaborative sharing time
e the activities and protocols we 1
could turn-key with staff (Feedback, e discussion time in the breakout ® What Cha | Ienged yOU/your Ch I Id
Johari Matrix, 1 Thing activity) groups .
e the time to think and reflect on your e the research behind the ideas ‘th | S Wee k?

own practice in a safe environment
e stretch break

e \What resources were more helpful,
and why?
e What do you need for next week?

-~ .
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What are some of the practices
you have for collaboration with
families?

Put your response in the chat box.

Chat



e Monitor Your Assumptions
e (Create Multiple Ways to Engage
e Communicate Carefully

e Build a Collaborative Relationship
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Best Practices For Digital Learning

for Students
FORE CLASS

K &0 g

QUIET SPACE HEADPHONES MATERIALS
Find a place where thereis  If headphones are avalable, plug ~ Have your supplies, like
not much noise. them in so your teacher and paper and a pencil ready
classmates can hear you. to go.

© O

CAMERA TAKE CARE OF BUSINESS
Turn on your camera so Get a snack, a drink, and
you feel connected to your use the bathroom.

classmates. Keep your
camera on during class

Join the class a few
minutes before it starts.

& W \%
TALKING CHAT KIND WORDS
Put your microphone on YYour teacher might want you to Be kind online - your words
mute when you are not use the chat box to type questions and actions matter.
talking instead of saying them out loud.
ASK FOR HELP SHARE UNPLUG
If you are stuck or confused, ask a Share what you are Spend time each day not looking at
classmate or teacher for help using learning or working on a screen! Read a book, play outside,
phone, email, or post in your virtual  with a family member. calla friend, play a game, draw, or

classroom. get creative!

2N

A Teacher's Guide to Collaborative Family-Teacher
Relationships

By: Andrea Goetchius
October 14,2020

I moved a lot with my multi-cultural family as a kid. If you know me, you know this because | talk
about it often. And this experience significantly impacted the way | view the world: | know what it

Copyright © Education Elements, Inc. All rights reserved.


https://www.edelements.com/hubfs/Digital%20Virtual%20Learning%20and%20Working/Digital%20Learning%20for%20Students.pdf
https://www.edelements.com/blog/a-teachers-guide-to-collaborative-family-teacher-relationships

Help parents and caregivers keep kids focused,
interested, and balanced while learning from
home.

Families and Distance Learning: A Guardian's Guide To
Kicking Off Distance Learning

By: Andrea Goetchius and Lauren Acree
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https://www.edelements.com/blog/families-and-distance-learning-a-guardians-guide-to-kicking-off-distance-learning
https://www.commonsense.org/education/articles/parent-tips-and-tricks-for-distance-learning

What is one thing you will try as
a result of this webinar?

Put your response in the chat box.

Chat



EDUCATING THROUGH COVID-19

Addressing The Widespread Impact of Coronavirus on Schools

E/ Free webinars @

|¢| 1:1 Office Hours Leadership Virtual Learning  Equity and Access

[V] Facilitated Coffee Chats - ;
= @Z ooo
|\/| Articles & Downloads L
Teacher Recruitment, Operations, Meetings,

Retention & Self-Care and Logistics

\
¢

FREE 1:1 OFFICE HOURS available! Sign up here:

www.edelements.com/covid-19-office-hours



-facebook group for you

LIFT




