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October 29, 2020

Learning Now Webinar Series

The Power of Data in the Age 
of COVID
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Check In
What makes you feel like 

your job is important?

Put your response in the chat 
along with your name, district, 

and role.
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Your Hosts for Today’s Conversation

Lauren Acree
lauren@edelements.com

@LKMilam

Shelby McIntosh
shelby@edelements.com

@Shelby_McIntsh
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Essential Questions

What decisions do we 
make about data and why 

do those decisions 
matter?

How can I put the ideas 
from today into practice?

Your Takeaways for Today

How does our thinking 
about data need to 

change?
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Elements of Building Knowledge

Understand why this 
idea matters through 

first-hand experiences

Explore resources and 
deepen knowledge 

related to idea

Try using the idea in 
small, safe ways to 

prepare for application

Develop a hypothesis 
to test and determine 
the supports you need
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SPARK
Why decisions about data matter
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We make decisions 
about data every day in 
education.
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Many of these decisions 
have been outdated for 

some time.

But now more than ever, 
they’ve become “old” ways 

of thinking about data.

https://drive.google.com/file/d/16GHUl3GQdSblEl7WbrjSgkRQAX71j2oy/view?usp=sharing
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Reflect: What’s an example of data 
you typically prioritize that may not be 

as relevant now?
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EXPAND
How does our thinking about data need to 
change?
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Holistic
Decisions about which data to collect and the extent to 
which the data are used are representative of the whole 
child and a comprehensive view of the factors shaping 

their educational experience.

Essential Elements 
of Data Culture

Promotes Equity & Inclusion
Internally, there’s an intentional effort to 
collect information representative of all 

stakeholders and to shine a light on 
areas of inequity or injustice, and 

Individual and collective biases are 
named and neutralized. Externally, the 

power provided by information is 
eagerly distributed, especially with 

commonly disenfranchised populations 
by promoting transparency, dialogue, 

and shared decision-making.

Responsive
Systems, policies, and practice support 
timely, in the moment iteration and can 

quickly evolve in response to the 
ever-changing needs of the end-user.

User-Centered
End-users (principals, teachers, and ultimately students) can easily 

access, understand, and use data in their everyday practice. 
Decisions about data are driven by the needs and priorities of the 

end-user rather than compliance and accountability.

Aligned
Data are used to both identify the most 

pressing barriers to student success and to 
monitor the impact of efforts to solve for 

those barriers. 

Sustainable
 Individual capacity for and expertise 

in using data is developed and 
nurtured. Data is consistently 

embedded in dialogue and team 
habits at all levels (district, school, 
and classroom) and designed to 

weather persistent turnover in 
leadership. 

http://www.ascd.org/whole-child.aspx
http://www.ascd.org/whole-child.aspx
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Decisions that impact the holistic value 
of your data culture include:

The extent to which you choose to use 
(and therefore share) the data

The kind of data you choose to 
collect and the extent to which 

you collect it (often impacted by 
level of investment)

**Note: Sometimes you have the good fortune of access to data you never decided to 
collect, but you still have to choose to access it.
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Mapping Your Data Decisions

Don’t have any 
information

Have a lot of 
information

Use the information 
frequently

Don’t use the 
information at all

(Traditional)
Attendance Data

Platform engagement 
information

Student access to 
at-home 

computers/internet

Data usage data for 
tech platforms
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Reflect: What’s an example of 
information you need now but don’t 

have much of?
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PRACTICE
How can I put these ideas into practice?
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Example 1: Student Voice in Lawson Academy
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Example 2: Virtual Learning Walks
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Example 3: Chesterfield County

Inequitable voice through the 
completion of parent surveys Other modes of engagement
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Reflect: What’s resonating the most 
with you so far?
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PLAN
What’s the best next step?
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What’s the best next step?

Foster an innovation-oriented 
mindset - See problems as opportunities

- Question EVERYTHING - alien 
mindset

- Set up creative environment

- Write down your ideas, no 
matter how silly

- Don’t be afraid to fail
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Keep us in the loop!

Need a thought partner? You’ve already found one in Ed Elements!
Reach out to share ideas and innovations happening in your district.

Lauren Acree
lauren@edelements.com

@LKMilam

Shelby McIntosh
shelby@edelements.com

@Shelby_McIntsh


