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What makes you feel like

CheCk In your job is important?
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Your Hosts for Today's Conversation

shelby@edelements.com lauren@edelements.com
@Shelby_Mcintsh @LKMilam
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Essential Questions

Your Takeaways for Today
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Elements of Building Knowledge
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SPARK EXPAND PRACTICE

Understand why this  Explore resources and  Try using theideain  Develop a hypothesis
idea matters through deepen knowledge small, safe ways to to test and determine
first-hand experiences related to idea prepare for application the supports you need
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Why decisions about data matter
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We make decisions
about data every day in
education.
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Why the Academic Achievement Gap is a Racist Idea

By Ibram X. Kendi ~ October 20,2016 @ 27

“Standardized tests have become the most effective racist weapon ever
devised to objectively degrade Black minds and legally exclude their
bodies”

Many of these decisions
have been outdated for
some time.
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But now more than ever,
they've become “old” ways
of thinking about data.
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https://drive.google.com/file/d/16GHUl3GQdSblEl7WbrjSgkRQAX71j2oy/view?usp=sharing

Reflect: What's an example of data
you typically prioritize that may not be
as relevant now?




How does our thinking about data need to
change?



End-users (principals, teachers, and ultimately students) can easily

User-Centered

access, understand, and use data in their everyday practice.

Sustainable

Individual capacity for and expertise
in using data is developed and
nurtured. Data is consistently

embedded in dialogue and team
habits at all levels (district, school,
and classroom) and designed to
weather persistent turnover in
leadership.

Aligned

Data are used to both identify the most
pressing barriers to student success and to
monitor the impact of efforts to solve for
those barriers.
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Decisions about data are driven by the needs and priorities of the

end-user rather than compliance and accountability.
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Essential Elements
of Data Culture
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Holistic

N

Decisions about which data to collect and the extent to

which the data are used are representative of the whole

child and a comprehensive view of the factors shaping
their educational experience.
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Promotes Equity & Inclusion

Internally, there's an intentional effort to
collect information representative of all
stakeholders and to shine a light on
areas of inequity or injustice, and
Individual and collective biases are
named and neutralized. Externally, the
power provided by information is
eagerly distributed, especially with
commonly disenfranchised populations
by promoting transparency, dialogue,
and shared decision-making.

Responsive

Systems, policies, and practice support
timely, in the moment iteration and can
quickly evolve in response to the
ever-changing needs of the end-user.
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http://www.ascd.org/whole-child.aspx
http://www.ascd.org/whole-child.aspx
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Decisions that impact the holistic value

of your data culture include:
The kind of data you choose to
collect and the extent to which
you collect it (often impacted by

The extent to which you choose to use level of investment)
(and therefore share) the data

**Note: Sometimes you have the good fortune of access to data you never decided to

collect, but you still have to choose to access it.
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Mapping Your Data Decisions

Use the information

frequently
Data usage data for (Traditional)
tech platforms Attendance Data
Don't have any Have a lot of
information information

Student access to
at-home
computers/internet

Platform engagement
information

Don't use the
information at all
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Reflect: What's an example of
information you need now but don't
have much of?




How can | put these ideas into practice?



Example 1: Student Voice in Lawson Academy

Perspectives

My teachers offer ways to demonstrate my knowledge that makes me feel succe:
utilizes my strengths as a learner.
50 responses

My teachers offer me opportunities to select how | demonstrate my knowledge of|

@ Strongly disagree
@ Disagree
aaaaaa
® Agree
@ Strongly agree.

Y

material

50 responses

"tduccnon
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Lawson Distance Learning Expectation

Access One-Pager

* MUSTDO- Max 15
mins.

Used to define best practices
around time, actions and clear
look-fors during both

Synchronous and
Asynchronous time

This is a baseline, not the ceiling
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Example 2: Virtual Learning Walks
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Shared Synchronous Instruction - Look-fors
Classrooms should provide the same learning opportunities for all students, regardless of whether they are leaming
face-to-face of remotely, though those opportunities may look and sound different.

Look-Fors Observed Notes
Targeted Instruction Facetofsce  Remote  Notes
Students to receive indvidualized feedback on IS O

assessments, interactions, or work products i

Teachers collect various types of data to create and 5
maintain leamer profiles such as student trackers, data O 0O
notebooks, etc.

‘Student assignments are based on quantitative or
qualitative data such as digital content, conferencing, exit O
tickets, assessments, etc.

Student Ownership Facetoface  Remote  Notes
Students use digital or paper tools for reflection [w [

Students monitor and track their leaming to dentiy their - N

strengths, areas of growth, and they're next steps and O O

goals.

There is evidence that the students receive O o

growh-oriented feedback to support student goal setting.

Voice & Choice FacetoFace Notes

|

Student voice is demonstrated by having authentic and B )
autonomous choice with content, process, and/or work O L
product.

Tasks are designed to elicit a variety of thinking, a variety O O

of responses, and/or a variety of products. = L
that

include personal interests, passions, and opinions in thelr (m] [m]

leamning

Collaboration Facetofsce  Remote  Notes
Students have an opportunity to nteract, collaborate, ask _ ~

questions and receive feedback from teachers and D O

Students receive assignments where they have the o o

opportunity o work together to create an end product. =

Learning Experience FacetoFsce  Remote  Notes

There are clear and consistent routines that ensure all
tudent

Leaming experiences include inquiry, curiosity, creativty, o o
and exploration to elicit higher-order thinking skils.

Leaming experiences are personalized for students, 5 .
include scaffolding, and incorporate checks for O O
understanding.

[Fair Oaks] Learning Walks Tool

Face to Face

Targeted Instruction (F2F)
Check any look-for you observe or see evidence of

D Students to receive individualized feedback on i ions, or work
products

D Teachers collect various types of data to create and maintain learner profiles such as
student trackers, data notebooks, etc.

D Student assi are based on itative or qualitative data such as digital
content, ing, exit tickets, etc.
Student Ownership (F2F)

Check any look-for you observe or see evidence of

D Students use digital or paper tools for reflection

D Students monitor and track their learning to identify their strengths, areas of growth,
and they're next steps and goals.

D There is evidence that the students receive growth-oriented feedback to support
student goal setting.

Voice and Choice (F2F)

Check any look-for you observe or see evidence of

D Student voice i by having authentic and choice with
‘or work product.
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Example 3:

Chesterfield schools weigh three scenarios for reopening this

fall

JUNE 16,2020

BY RICH GRISET STAFF WRITER
00060

Both public and private schools will be al
capacity limits as state officials work to

In a press conference last Tuesday, Gov.
explained that schools will be allowed to
public spaces as included in Northam'’s Fi

Inequitable voice through the

completion of parent surveys

"Educo’rion

Chesterfield County

X Search @ V @ o .

The Food & Nutrition Team continues to provide meals for students, and

‘ThankATeacher video tig #oneCCPS Update: T o et hav T e ek 5CCPSatons 2oraccPs

#meaistogo #schoollunch

Parent Return to School Survey

We appreciate your input so that we can plan for the smoothest and safest transition back
to school

PreK Applications

our phone sideways!

< “landscape” not “portrait” E
Do you plan to send your child back to a district school next year (through in- itive! s
building or distance (online) learning)? rops, make a sign, draw a picture, sing =8 descealle
O Yes » parents, siblings and pets in your vid

aore, the merrier!)
O No
O Maybe

#oneCCPS Update:

School division will launch call
center to support families

Which option will you most likely choose for your child?

() Face-toface, in building learning
(O Full time distance (online) learing option

(O 1am not sure at this time

In a distance (online) learning setting, which of the following would you prefer?

(O Asyehronous -my child and | are pravided learning resources and sctvtis that we
can do at own pace, with in fixed time frame

Other modes of engagement
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Reflect: What's resonating the most
with you so far?




PLAN

'iEduco’rion
Elements
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What's the best next step?

Foster an innovation-oriented

mindset - See problems as opportunities
‘& -,' 8 - Question EVERYTHING - alien
Ry mindset
SOENECE

- Set up creative environment

O - Write down your ideas, no
a\ matter how silly

- Don'’t be afraid to fail

s
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Keep us in the loop!

Need a thought partner? You've already found one in Ed Elements!
Reach out to share ideas and innovations happening in your district.

Shelby Mcintosh

shelby@edelements.com
@Shelby_Mcintsh

Lauren Acree
lauren@edelements.com
@LKMilam
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