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October 12, 2020

Learning Now Webinar Series

Leverage Your “Moonshot 
Mindset” to Fuel Innovation
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Check In
If you had unlimited 

resources (time and money), 
what’s a challenge you would 

want to solve?

Put your response in the chat



Copyright © Education Elements, Inc. All rights reserved. 33

Your Hosts for Today’s Conversation

drew@edelements.comandreea.mitran@edelements.comkimberley@edelements.com
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Essential Questions

What is a “moonshot 
mindset?” How can it be 
applied to the education 

context right now? 
Why now?

What role can a 
research and 

development team play 
in acting upon and 

advancing moonshot 
ideas?

Your Takeaways for Today
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Elements of Building Knowledge



Copyright © Education Elements, Inc. All rights reserved. 66Copyright © Education Elements, Inc. All rights reserved.

SPARK
What is a moonshot?
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moon·shot
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Moonshot + Futures Triangle
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Example #1
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Expanding Internet 
connectivity with 
stratospheric balloons
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Smart contact lenses 
to help people live 
healthier lives
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Reflect: What ideas do these 
moonshots spark for you? 
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EXPAND
What moonshots can we tackle in education?
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Reimagined Classrooms
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Tech-Enabled Learning
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Start By Asking Thought Provoking Questions

● Amp up the good

● Remove the bad

● Explore the opposite

● Question an assumption

● Go after adjectives

● ID unexpected resources

● Create an analogy from need or context

● Play against the challenge

● Change a status quo

● Preak POV into pieces

How might we leverage the flexibility that distance learning has afforded 
to many students to reimagine what we now know as “the classroom?”
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What if internet access was free for every student?
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Start By Asking Thought Provoking Questions

● Amp up the good

● Remove the bad

● Explore the opposite

● Question an assumption

● Go after adjectives

● ID unexpected resources

● Create an analogy from need or context

● Play against the challenge

● Change a status quo

● Preak POV into pieces

How might we make the learning experience more like a video game?
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What if schools celebrated failed efforts 
instead of just successful ones?

What if the measure of a great school 
was when students were teaching most 
of the time and teachers were learning 

most of the time?

What if school policy mandated 
that teacher speaking never 
exceeded 20% of the overall 

conversation in a classroom?

What if each teacher had a board of directors (consisting entirely of students) 
to whom they reported and gained input for their work as an educator?
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Reflect: What question/possibility 
would you be excited to explore?
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PRACTICE
How can I make this happen?
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What is R&D?

Research: 
What can I learn? 

Development: 
What can I create? 
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Why R&D?

● New problems require new solutions

● Old problems haven’t responded to old solutions

● Innovation already happening; seize the moment
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R&D Process
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R&D Teaming Structure 

● Identify a Thought Leader 
[Why not YOU?!]

● Build an Ideation Team

● Recruit Innovators for Testing

● Spread the news
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4 Tips

● Establish a north star
○ Why are you doing this? How does it relate to your district’s mission?

● Mobilize your innovators 
○ Who’s excited to dive in? Who will bring innovative ideas to the table?

● Place small bets 
○ Where is innovation already happening? What’s a good place to start?

● Enlist others 
○ Where can you find thought partners?
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Reflect: What’s resonating the most 
with you so far?
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PLAN
What’s the best next step?
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Habit building/1%

How do you foster an innovation-oriented mindset?
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Keep us in the loop!

Need a thought partner? You’ve already found one in Ed Elements!

drew@edelements.comandreea.mitran@edelements.comkimberley@edelements.com


