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Spring, 2020

Welcome!
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Put this in the chat: 
● Name
● Your role in our education landscape
● When I hear the words ‘strategic plan’, I think… 

For example: “My name is Natalie, my role is to help improve 
education from the outside in, and when I hear the words ‘strategic 
plan’ I think responsive and ever-changing”
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Access today’s slides in the chat.

Natalie Hall
natalie.hall@edelements.com

Dana Britt
dana@edelements.com

mailto:natalie.hall@edelements.com
mailto:dana@edelements.com
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● Keep yourself on mute 
unless you’re speaking

● Keep your video on if 
that feature is enabled. 
We’d love to see you!

● Use the chat function 
throughout the 
webinar to ask and 
answer questions
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Today’s Format

● “Safe enough to try” conversation
● Introduce EE’s stance on strategic 

planning, and pivoting
● Levity and challenge in the same 

conversation 

You’ll leave with

● Strategic Planning Updates 
template

● Concrete examples of how 
other districts are pivoting 
and monitoring their plans 
during this time
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ATOM MOLECULE CELL

By changing your 
i n d i v i d u a l 

practice...

You can change the way your 
t e a m s 
work...

Which will shift the way our 
o r g a n i z a t i o n s

function...
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HOW strategic planning 

WHAT
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3,000

(Sahakian & Labuzetta, 2013)
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35,000

(Sahakian & Labuzetta, 2013) 
(Wansink and Sobal, 2007)

226 
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assumptions behind 
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Assumption #1:

Assumption #2:

Assumption #3:

assumptions behind 
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assumptions behind 

Assumption #1:

Assumption #2:

Assumption #3:
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311,000 signals in United States 1118 intersections in United States

address a challenge

guardrails or protocols
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stop lights
roundabouts

Add your reflection to the chat
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‘pivoted’

Share your answer in the chat!
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The Plan
● Share monthly board updates via slides, 

updated by initiative leads
● Engage with community primarily via district 

website and Twitter
● Initiative team leads could form, combine, 

and dissolve teams as needed

The COVID-19 Pivot
● Initiatives are on hold, with leads joining 

teams on short, medium, and long-term 
planning for reentry

● Cabinet forms team exclusively for district 
reopening activities

● District leaders leverage social media to 
assess what actions to start, stop, and 
continue with community

How did they use their strategic plan?

● The strategic plan’s mission, vision, and values were the ‘baseline’ for all major decisions - from 
grading policies, to graduation, to reopening decisions

● Similarly, the Focus Areas and Goals of the plan, served as ‘Scenario 0’ for re-entry planning

● Those part of the strategic planning process were ready to lead responsibly using the same 
protocols that developed the plan itself
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The Plan Scenario 0 (Baseline) Contingency Plan A Contingency Plan B Contingency Plan C

Description No Pandemic Occurred
Open School in Fall 2020 

with no COVID-19 
constraints (i.e. masks 
and social distancing)

Blended model - some 
students return in person 

with constraints, some 
remain at home learning 

virtually

Fully virtual model

How to Use your 
Current Strategic 

Plan
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↻
District initiative or team 
is continuing operations 
with little to no 
adjustments to process 
or format during this 
time. 

Ex: Strategic plan or district mission and vision, Communications plan, 
Social media, Curriculum writing project

➹
District initiative or team 
is continuing operations 
with adjustments made 
accordingly.  

Ex: 1-1 Device Rollout plan, Shift to Personalized Learning, Staff Hiring 
+ Placement

|| 
District initiative or 
teams has discontinued 
operations - actions will 
‘unpause’ at an unknown 
date. 

Ex: Competency-based learning initiative, STEAM rollout, Family 
Academies

⤼ District initiative or team 
is permanently 
discontinued. Ex: Career Ambassadors, After-school wellness program
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Share your answer in the chat!
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INITIATIVE NAME Next Steps

➹

||

➹

||
⥁
⥁
➹

⤼
⥁
⥁
⥁
➹

⤼
⥁
||
||
⥁

SAMPLE

↻

➹

|| 

⤼
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Key Components of One-Pager Updates

● Goals during time of crisis

● Recent pivots and updates

● Timeline and next steps

● Contact Information
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Share your answer in the chat!
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Share your answer in the chat!
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MAY 13 - 14 
—
Designing Student-Centered 
Learning

JUNE 3 - 4
—
Responsive Team Habits in 
the Age of COVID-19

JUNE 16 - 18
—
Designing Schools for 
Learning Continuity 
ConferenceGo Here to Learn More and Register: 

bit.ly/virtual-events-2020
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March 15-30, 2020 April 01-15, 2020 April 15-30, 2020 May 01-15, 2020
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