
Copyright © Education Elements, Inc. All rights reserved. 1

Yours, Mine, Our- Care:

Educator Wellness + Self- Care Redesign Tips
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WELCOME | Introductions

IN THE CHAT: 
Share your name, 
district, and role 
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Our Reach
We’ve been redesigning 
education since 2010.

We’ve reached:

1.5M students

1700+ schools

320+ districts
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We believe that schools grow when people grow.

1700+ 
Schools

320+ 
Districts

37
States

Founded in

2010

Blended &
Personalized

Learning

Strategic
Planning

Data 
Culture Equity

Leadership
Development
& Coaching

Responsive 
Practices

Retention & 
Recruitment
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Overview

● Current State of Educator 
Wellness 

○ Data

○ Implications 

● Tip 1: Listen + Adjust 

● Tip 2: Reflect, Review, 
Respond

● Tip 3: Capitalize on Creative 
Spaces

● Q + A/ Discussion 

Objectives

Name 
Organizational 
Considerations 
and offer three 

tips to influence 
redesign   

Share practices, 
barriers, and 

ideas

Reflect on current 
systems + 

practices to 
pinpoint 

opportunities to 
prioritize 
wellness
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Essential Questions

How does wellness look 
in my organization’s 
current systems + 

practices?

Where do I start?

Your Takeaways for Today

How can I prioritize 
wellness within my 

organization?
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Grounding Ourselves in the Why
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What is Wellness? 

● Physical - wellness of the body 
● Psychological - wellness through processing 

and mindfulness 
● Emotional - wellness through affirmations, 

connections, and feelings
● Professional - wellness regarding work/life 

balance and in our career
● Spiritual - wellness through community and 

inspiration
● Spatial - wellness connected to surroundings

Source:  National Alliance on Mental Health
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XanEdu + EE Pulse Survey
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CURRENT STATE | Teacher’s Wellness 

“The problem is not that activities like orchestrated gift 
exchanges and happy hours—or even self-indulgent 
Netflix binges and spa days taken by teachers—are bad. 
It is that none of these practices provide true recovery 
and, as a result, they don’t lead to sustainable practice.”

“You can’t deep-breathe your way out of a pandemic; 
you cannot stretch your way out of terrible class sizes; 
you cannot ‘individual behavior’ your way out of 
structural problems,” said Chelsea Prax. “Those are 
effective coping measures, but they don’t change the 
problem.”

Source: Practice What You Teach, Aspen Institute

https://www.aspeninstitute.org/wp-content/uploads/2017/04/Practice-What-You-Teach.pdf
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Tip 1: Listen To Teachers + Adjust
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Livestream Chat→ 
How does a Culture of Care look?
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What does it take to build a culture of care?

● Listen
● Invest
● Demonstrate Care

Source:  EdWeek:  “A Culture of Care”

https://www.edweek.org/teaching-learning/opinion-creating-a-culture-of-care-during-complicated-times/2021/09
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Listen
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Ways of Listening

National + Regional 
Surveys + Research

District +
School Surveys

Small Group + Individual 
Conversations

Gain a broad perspective, 
understand trends 

Listen to the needs of the 
community

Connect to build empathy 
and co-design change
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CURRENT STATE | Issues Facing Educators

Source: NEA Survey 

https://thejournal.com/articles/2022/02/01/nea-survey-shows-big-jump-in-educators-planning-to-leave-teaching-sooner-than-planned.aspx
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What teachers are saying…
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Other Implications

https://thejournal.com/articles/2022/02/01/nea-survey-shows-big-jump-in-educators-planning-to-leave-teaching-sooner-than-planned.aspx
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Ways that you can listen

Listen - District and School Conduct (and repeat) surveys that include 
teachers, students, and families

Listen - Small Groups and 
Individuals

Conduct interviews and focus groups to 
understand survey data

Accept Findings and Respond acknowledge needs, and let people know

Act Take action and co-design
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Invest
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https://www.linkedin.com/pulse/20130816200159-131079-employee-retention-now-a-big-issue-why-the-tide-has-turned/
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Ways that you can invest

● Review Retention and 
Recruitment Practices 

● Reserve funds for teachers’ 
personal PD requests 

● Reserve time to critically 
consume current website 
content
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Demonstrate Care
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Demonstrate Care
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Ways that you can demonstrate care

● Make personal connections 
● Ask questions
● Admit vulnerability (*including when you made mistakes)
● Listen 
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Tip 2: Reflect + Review + Be 
Responsive
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Livestream Chat→ 
What are some things your 

organization does to prioritize 
wellness for staff?
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market? – Tyton Partners 

ORGANIZATION/
DISTRICT 
CONSIDERATIONS: 

● How are our systems and 
structures inclusive of 
multiple perspectives? 

● How is feedback collected 
and leveraged from attracting 
talent and recruitment to 
retention and an employee’s 
exit and beyond?

● What org/district changes 
have we made to retain 
teachers? To attract/recruit 
teachers?

https://tytonpartners.com/will-win-k-12-curriculum-market/
https://tytonpartners.com/will-win-k-12-curriculum-market/
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https://docs.google.com/spreadsheets/d/1BhwyJ5YGaSLtirnsKW4Ms1dFoL1wAG3ffp1XLaxn594/edit#gid=611623935
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CAMPUS 
CONSIDERATIONS: 

● How do we consider diverse 
forms of data, including 
teacher/student interests? 

● How do we include and 
acknowledge how our outside 
lives impact our inside of the 
building needs?

● What’s within our locus of 
control to impact, influence, or 
change?  



Copyright © Education Elements, Inc. All rights reserved. 3131

CLASSROOM 
CONSIDERATIONS: 

● Where are moments of 
internal reflection and 
“listening to my inner voice” 
promoted in our daily habits?

● What could be done to  
promote dialogue among 
students? 

● Are multiple POVs read?

● How might components of 
our current structure of 
instruction create anxiety 
and stress?  Reduce Stress?

●
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Tip 3: Capitalize on Creative Spaces
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Livestream Chat→ 
What are some things that your 

organization is doing to prioritize 
physical and/or psychological 

wellness spaces for staff?
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How Creative Spaces Influence Staff Wellness 

● Staff feels seen 
● Staff feels affirmed 
● Staff feels celebrated
● Staff feels that their “whole” selves can enter the workspace and feel embraced 
● Staff reciprocates and reproduces activities/actions with students
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Livestream Chat→ 
What are some things that your 

organization is doing to prioritize 
physical/psychological wellness 

spaces for students?
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How Creative Spaces Influence Student Wellness

● Students feel safe 
● Students feel celebrated + affirmed 
● Students see themselves in curriculum, literature, media, art, and 

announcements
● Students see their own interests and strengths represented  
● Students begin to affirm others 
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Livestream Chat→ 
What are some new ideas or 

considerations that you may have?
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Livestream  Q + A
Ask us anything!
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Closing
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Where do I start?

Step 1: Conduct an Initial Assessment 

Step 2: Assemble influencers

Step 3: Calendar Wellness Redesign 

Step 4: Listen, Ask What if, and Act

https://forms.gle/Gb3zZCKG9xcNRMfB7
https://docs.google.com/document/d/1dPBJwa19NP7MufxJcSDulQv_iQeDMtFXLljpjwRZlsI/copy
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Tell us what you 
thought!
edelements.com/webinar-survey

Connect with Education Elements 
on social media to continue the 

conversation, or subscribe to our 
blog for more resources about 

educating through 2022.

www.edelements.com/blog

@edelements

fb.com/edelements

https://docs.google.com/forms/d/e/1FAIpQLSfpx0KzGh2t79mkGHcb9hzeHWGpoWou9VGSeiP0WWYP-zswdg/viewform

